
Dear friends,

This past year has been one of becoming even more unsettled, which is a good place to be for an organization.  
I like to think of it as growing pains.  One of my go-to resources is a book by David LaPiana called, The 
Nonprofit Strategy Revolution.   In it he basically asserts that strategic planning (and thinking) needs to happen 
in real time.   And as our realities changed over this past year, so did Steepletown.

When the preschools were closed back in March of 2020, Steepletown’s Kitchen Sage culinary training found 
another way to make sure children were being fed healthy, nutritious meals every day.  The home-delivered 
meals that took place through most of the summer of 2020 continued again in the fall when schools did 
not reopen.  Preschoolers and their siblings who were identified as needing assistance in getting food were 
brought breakfast and lunch to their homes throughout the school year and most of last summer.  It meant 
changing up the operational side of Kitchen Sage, but Chef Karen’s adaptivity proved to be another one of her 
amazing skills.  Chef Karen even learned how to do a virtual class as Michigan Rehabilitation Services in Ionia 
County asked her to do a class at Portland Highschool for a transitions class in the spring.  

Steepletown’s overall workforce development programs also found that going virtual meant being able 
to reach more participants.  Through a partnership with Sparta Adult Education, who also operates out of 
Steepletown’s storefront on Bridge Street, Steepletown’s career coaches are now in Cedar Springs, Sparta, 
Lowell, Kentwood, and Comstock Park.  The expansion of this work’s reach connects more young adults to 
trainings and employment opportunities.  And this continues to be extremely important as COIVD 19 only 
increased the economic disparities in our community for certain populations.

Steepletown’s impact is largely due to the generosity of the community who value this work.  In the words 
of Pope Francis, “Work is more than a mere doing; it is, above all, a mission.”  That is one of the taglines for 
Steepletown’s current marketing strategy to recruit more early childhood educators; “More than a career, 
our future” (see story at https://steepletown.org/more-than-a-career-our-future/).  It’s finding one’s purpose 
in helping to educate and nurture children at a very critical time in their development, which has significant 
implications for their futures, and truthfully ours as well!   We continue at Steepletown to be mission minded 
and appreciate this opportunity to continue to serve the needs of our neighbors.

Blessings & Peace,  
Dick Bulkowski - Executive Director
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Early Childhood Educator 
Apprenticeship Training 
Program
4 of the original 8 apprentices who started in the fall of 
2019 completed the training, which included earning their 
Child Development Associate Credential and completing 
2,000 hours of on-the-job learning under the supervision 
of a Lead Teacher.

5 new apprentices started this training program in  
January of 2021. 

Kitchen Sage
A total of 13,217 breakfasts and lunches 
were delivered to preschoolers and their 
siblings throughout the school year as they 
did virtual learning at home.

A virtual training was offered to Portland 
High School Transition Students that 
encompassed 16 class sessions; 6 students 
completed this training.



Workforce Development

JobStart
•  During Program Year 2020-21, there were 

28 young men who were on Steepletown’s  
payroll as part of their work readiness 
training.

•  One of the indicators of success in  
JobStart is for a participant to work 30 
consecutive days within one of Steepletown’s 
social enterprises: 10 participants met this 
goal.  This was a particularly challenging year 
for JobStart participants to maintain regular 
attendance, largely due to contact tracing 
and quarantining mandates related  
to COVID.

•  3 participants earned their High School 
Equivalency Credential; 
6 others are involved in GED/HSE 
preparation.

•  148 Senior households received lawncare 
and/or snow removal services through 
JobStart.

70 young adults, ages 18-24, were 
provided workforce development 
training through Steepletown.  

20 were GED Test-Takers, 10 were 
completing a credit-based high school 
diploma, 29 were GED remediation 
students, and 11 were exclusively 
workforce development participants.

19 individuals earned their highschool 
equivalency credential or job-relevant 
license and/or certificate: 
•  6 GEDs earned
•  4 High School Diplomas earned
•  9  Sector-specific Occupational  

Skills Training 
•  1 Medical Assistant Certification
•  1 CDL-A Certification
•  3  Child Development Associates 

Certification
•  1  GRCC Public Works Academy 

Certificate

Total of training scholarships provided 
towards these trainings: $20,175.00

20 workforce development 
participants gained employment

Approximately 40% of participants 
experienced a period of “inactivity” 
due to COVID-related issues

Demographics:

Female: 63%
Male: 34%

Nonbinary: 3%

White: 34%

African 
American: 38%

Native 
American: 0%

Asian: 0%

Native Pac. 
Islander: 1%

Mulit-Racial: 20%
Other: 7%
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2020-21 Steepletown Expenses - $1,046,013

Our administrative and fundraising costs are 9 percent. That is 
below the national average for non-profits, which is 17 percent, and 

well below the Better Business Bureau’s standard of 35 percent.

Steepletown is very grateful to all those who made a financial contribution last year.   
Please consider supporting Steepletown’s efforts by donating on-line at https://steepletown.org/get-involved/donate/   

or by sending your tax-deductible donation to Steepletown.

Special Thanks to the Following  
2021 Taste the West Side  

Restaurant Partners:

Blue Dog Tavern 

City Built Brewing Company 

El Granjero Mexican Grill 

Gaia House Café 

Harmony Brewing Company 

Hissho Sushi 

Long Road Distillers 

That Polish Girl Catering

SAVE THE DATE
The 2022 Taste is planned for  

March 23, 2022  
to be held at the Goei Center.  

We are looking forward  
to seeing you there!  
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